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Over the past year, tens of thousands of Palestinian
workers have been laid off from their jobs in the 1948
occupied land due to escalating political
developments and mobility restrictions imposed by
the occupation.

These workers—primarily in construction, framing,
agriculture, and manual trades—had built their lives
and families around stable, well-paying jobs across the
Green Line. Their sudden and prolonged exclusion
from this labor market has left many without income,
stability, or prospects.

This has had a ripple effect: unemployment in
Palestine has now exceeded 50%, deepening poverty,
increasing reliance on aid, and placing unprecedented
pressure on the local economy. More critically, it has
exposed how structurally dependent the Palestinian
labor market is on an external, occupation-controlled
system—leaving entire communities vulnerable to
political shifts beyond their control.
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A The challenge

How might we create dignified, income-generating opportunities
for skilled but unemployed Palestinian workers who have lost
access to their former jobs—using local resources and grassroots
innovation?

Your solution must be grounded in the Falafel Theory principles—
simple, scalable, affordable, quick, and rooted in community
needs.

ﬁ Barriers to Consider

e Lack of Local Job Absorption — No system exists to redirect
the skills of these workers locally.

e Limited Access to Capital - Most workers don’t have savings
or support to start small ventures.

e Occupation-related Restrictions - Movement of people,
goods, and materials is heavily controlled.

e Disconnection Between Actors — Local municipalities, NGOs,
and the private sector are not aligned in response.

e Social Stigma — Some workers are experiencing identity loss or
shame from no longer being “breadwinners.”

Who You Are Designing For:

Your solution should primarily serve unemployed skilled
Palestinian workers, along with their families, communities, and
local networks or cooperatives that could support
implementation.
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Your mission:

You’ll use this case study to complete the 4 required canvases
using this workbook:

1.Pain Statement Canvas

-» What is the real root of this issue?

2. Fast Idea Generator

- Brainstorm 3 potential solutions based on the pain identified.

3. Solution Design Canvas

- Pick one idea and develop it further using the canvas.

4. Scale-Up Canvas

> Imagine how this solution could grow and reach more
communities in Palestine.

Q Remember:

You're not expected to solve the entire problem at once. Instead,
you're designing a Falafel Solution—one that is:
e Localized - rooted in the realities and assets of Palestinian
communities
e Accessible - usable by those directly affected, without
complex systems
e Mass Appeal - resonates with dignity, shared pain, and
collective action
e Simple - clear enough to be understood and implemented

quickly
e Scalable - able to grow or replicate across other towns and
governorates

o Affordable - low-cost, frugal, and resourceful by design
e Quick to Deploy - doesn’t wait for perfect conditions—starts
small and starts now

Think humble, practical, and bold. You're creating a solution that

meets people where they are—and helps them move forward,
one step at a time.
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