
CASE STUDY
REVIVING LIVELIHOODS FOR PALESTINIAN
WORKERS LAID OFF FROM THE 1948 OCCUPIED
TERRITORIES



Over the past year, tens of thousands of Palestinian
workers have been laid off from their jobs in the 1948
occupied land due to escalating political
developments and mobility restrictions imposed by
the occupation.
These workers—primarily in construction, framing,
agriculture, and manual trades—had built their lives
and families around stable, well-paying jobs across the
Green Line. Their sudden and prolonged exclusion
from this labor market has left many without income,
stability, or prospects.
This has had a ripple effect: unemployment in
Palestine has now exceeded 50%, deepening poverty,
increasing reliance on aid, and placing unprecedented
pressure on the local economy. More critically, it has
exposed how structurally dependent the Palestinian
labor market is on an external, occupation-controlled
system—leaving entire communities vulnerable to
political shifts beyond their control.

BACKGROUND
& CONTEXT

دراجئ ا�ت��ئ
طاعش�ة ���طشئ

ا�س��غئ �ثءًا طظ
ا�خ�تئ ا�ث�ط�ئ.



Lack of Local Job Absorption – No system exists to redirect
the skills of these workers locally.
Limited Access to Capital – Most workers don’t have savings
or support to start small ventures.
Occupation-related Restrictions – Movement of people,
goods, and materials is heavily controlled.
Disconnection Between Actors – Local municipalities, NGOs,
and the private sector are not aligned in response.
Social Stigma – Some workers are experiencing identity loss or
shame from no longer being “breadwinners.”

Who You Are Designing For:

Your solution should primarily serve unemployed skilled
Palestinian workers, along with their families, communities, and
local networks or cooperatives that could support
implementation.

Barriers to Consider

The challenge

How might we create dignified, income-generating opportunities
for skilled but unemployed Palestinian workers who have lost
access to their former jobs—using local resources and grassroots
innovation?
Your solution must be grounded in the Falafel Theory principles—
simple, scalable, affordable, quick, and rooted in community
needs.



You're not expected to solve the entire problem at once. Instead,
you're designing a Falafel Solution—one that is:

Localized – rooted in the realities and assets of Palestinian
communities
Accessible – usable by those directly affected, without
complex systems
Mass Appeal – resonates with dignity, shared pain, and
collective action
Simple – clear enough to be understood and implemented
quickly
Scalable – able to grow or replicate across other towns and
governorates
Affordable – low-cost, frugal, and resourceful by design
Quick to Deploy – doesn’t wait for perfect conditions—starts
small and starts now

Think humble, practical, and bold. You're creating a solution that
meets people where they are—and helps them move forward,
one step at a time.

Remember:

Your mission: 

You’ll use this case study to complete the 4 required canvases
using this workbook:

Pain Statement Canvas1.
   → What is the real root of this issue?
   2. Fast Idea Generator
   → Brainstorm 3 potential solutions based on the pain identified.
   3. Solution Design Canvas
   → Pick one idea and develop it further using the canvas.
   4. Scale-Up Canvas
 → Imagine how this solution could grow and reach more
communities in Palestine.

https://docs.google.com/presentation/d/1g3P-V6gUcxseTpMgdMMgAg2vVtZOaBZ0XhYS1BlmQvc/edit?usp=sharing


دراجئ ت��ئ
إتغ�ء جئض ا�سغح �طس��ل ا��ط��غظغغظ ا���ّ�تغظ طظ افرا�غ

ا��تاطئ س�م 1948



�قل ا�س�م ا����غ، ��� سح�ات ا�قف طظ ا�س��ل ا��ط��غظغغظ و����عط
دا�ض افرا�غ ا��تاطئ س�م 1948، ��ئإ ا�ا�عرات ا��غ�جغئ ا��ا��رسئ

وا�ادغغص�ت ا����و�ئ سط� ت�غئ ا�ت�ضئ طظ صِئض اقتاقل.
���ئغاعط ض�ظعا غس�طعن شغ طة�قت طبض ا�ئظ�ء وا�ظة�رة وا�جراسئ وا�ت�ف
ا�غثوغئ، وصث اسا�ثوا ��ظعات سط� عثه ا�ع���ش ا���اص�ة وذات ا�ث�ض
ا�ةغث �س��ئ أج�عط و�ظ�ء تغ��عط. شة�ة، و�ثوا أظ��عط ��رج جعق

ا�س�ض، �ق طخثر د�ض، وق أط�ن اصاخ�دي، وق أشص وا�� �ط��اصئض.
عثا ا�عاص� ��ك أبً�ا ���شً� سط� ا��ةا�� ضضض. شصث �ة�وزت ظ�ئئ ا�ئ���ئ شغ
شط��غظ 50%، ط� أدى إ�� ���صط طسثقت ا��ص�، وزغ�دة اقسا��د سط�
ا����سثات، و�ظ�طغ ا�دش� سط� اقصاخ�د ا��تطغ. �ضظ اف��� طظ ذ�� أن
عثه افزطئ ضح�ئ عح�حئ جعق ا�س�ض ا��ط��غظغ، ا�ثي غسا�ث �حضض
ضئغ� سط� طظزعطئ ���سئ �قتاقل، ط�� غا�ك آقف ا�س��قت رعغظئ �طص�ارات

وا��غ�ج�ت ا����و�ئ طظ ا�ث�رج.

ا�ثط�غئ وا��غ�ق



ق غع�ث ظز�م شسّ�ل ص�در سط� اجاغس�ب ا�س��ل ا���ّ�تغظ طتطغً� أو اقجا��دة طظ
طع�را�عط دا�ض ا��عق ا��ط��غظغ.

�غ�ب ا�ثسط ا����غ و�سش إطض�ظغئ ا�عخعل إ�� رأس ا���ل غ�ظ� ا�ضبغ�غظ طظ �ثء
طح�رغ� خشغ�ة أو إغة�د �ثا�ض ط�اثاطئ.

ا�صغعد ا�اغ غ���ع� اقتاقل سط� ا�ت�ضئ وظصض ا��عاد �س�صض أي طت�وقت �ثغئ �س�دة
�حشغض عثه ا��ؤئ.

�سش ا�اظ�غص �غظ ا�ئطثغ�ت وا��آج��ت افعطغئ وا�ص��ع ا�ث�ص غآدي إ�� �حائ
ا�ةععد و�غ�ب ا�تطعل ا�ة��سغئ.

غحس� ا�سثغث طظ ا�س��ل ا�ُ��ّ�تغظ ��صثان طض�ظاعط ودورعط دا�ض افج�ة، ط� غا�ك
أبً�ا ظ��غً� وا�ا��سغً� س�غصً�.

طظ عط ا���ا�غثون طظ ا�تض؟

غةإ أن غ�اعثف تط� �حضض أج�جغ:
ا�س��ل ا��ط��غظغغظ ا��ع�ة ا�س�ذطغظ سظ ا�س�ض

أج�عط وطةا�س��عط
ا�حئض�ت ا��تطغئ، ا�اس�وظغ�ت، أو ا��ئ�درات ا��ةا�سغئ ا�اغ غ�ضظع� دسط ا�اظ�غث

ا�اتثغ�ت ا�اغ غةإ أ�ثع� �سغظ اقسائ�ر

ا�اتثي

ضغش غ�ضظظ� �طص ش�ص س�ض ض�غ�ئ و�ع�غث د�ض �طس��ل ا��ط��غظغغظ ا��ع�ة ا�ثغظ شُخطعا
طظ و����عط—��جاثثام ا��عارد ا��تطغئ واق�اض�ر ا��ةا�سغ؟

غةإ أن ��اظث تطع�� إ�� طئ�دئ ظز�غئ ا��قشض:
��غ�ئ، ص��طئ �طاض�ار، طظث�دئ ا�اضط�ئ، ج�غسئ ا�اظ�غث، وطةا�سغئ ا�ةثور.



��ئَ ط���ئً� �تض ا��حضطئ ��ض�طع� دشسئ واتثة، �ض ا���طعب عع أن �خّ�ط تقً شقشطغً�
غاّ�ط ��� غطغ:

طتطغ: طظئبص طظ واص� ا��ةا�س�ت ا��ط��غظغئ وط��ئ� ��عاردع�.
جعض ا�عخعل: ص��ض �قجاثثام طظ صِئض ا��ا�ب�غظ طئ�ح�ة ����حضطئ، دون ا�ت��ئ إ��

أظز�ئ طسصّثة.
واج� ا�ا�بغ�: غقطج ا�ض�اطئ واف�ط ا�ة��سغ، وغسجز روح ا�س�ض ا��حا�ك.

��غ�: وا�� وجعض ا��عط وا�اظ�غث.
ص��ض �طاعجّ�: غ�ضظ �ض�اره أو ��عغ�ه شغ طظ�ذص وطت�شز�ت أ��ى.

طظث�خ ا�ضط�ئ: غسا�ث سط� ا��عارد ا��ا�تئ وغسضج ا�ا�ضغ� ا�ثضغ وا�ئ�غ�.
ج�غ� ا�اظ�غث: ق غظاز� ا�ز�وف ا��ب��غئ، �ض غئثأ �ث�عة خشغ�ة طظ ا�ن.

شضّ� �تضٍّ طاعا��، س�طغ، و��يء—تضٍّ غطاصغ ���ظ�س تغ� عط، وغثشسعط ��عةً �ث�عة
ظتع افط�م.

�ثض�:

طع�ا�:

اجاثثم عثه ا�ثراجئ �ا�ئغص ط� �سطّ�ا� سظ ظز�غئ ا��قشض، وصط �اسئؤئ ا�ظ��ذج افر�سئ
ا���طع�ئ ��جاثثام عثا ا�ظ�عذج ا�ا�ئغصغ: 

(Pain Statement Canvas) 1. �� ظ�عذج �تثغث ا��حضطئ
 ← ��عط ا�ةثور ا�تصغصغئ �ط�حضطئ.

(Fast Idea Generator) طع�ث افشض�ر ا���غسئ 💡 .2
 ← �اع�غث بقث تطعل طصا�تئ �ظ�ءً سط� ا��حضطئ ا��تثدة.

(Solution Design Canvas) ظ�عذج �خ�غط ا�تض 🛠 .3
 ← �ا�عغ� شض�ة واتثة �حضض ط�خّض وص��ض �طاظ�غث.

(Scale-Up Canvas) ظ�عذج ا�اعجغ� 📈 .4
 ← �اثغّض ضغش غ�ضظ �طتض أن غاعجّ� وغخض إ�� طةا�س�ت شط��غظغئ أ��ى.

https://docs.google.com/presentation/d/1aE-4ga8isySQ2OGNW52vlhWrpm2B8M-pmdipgDLyf2I/edit?usp=sharing

